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Our commitment
yours,
everyone's.

Action is the result
of knowledge

experience a?
ability to innovate




Grupo Tragsa:
acting today .,
to improve Ty
the world ~
of tomorrow




Preserve, nurture and protect natural resources

and biodiversity. Providing answers to what
society and our environment needs. Working for the development
of the marine and rural environment and its future. With
the highest quality, efficiency and speed of action, the
best specialized teams and sustainable state-of-the-art technologies.

Extensive experience in organizing teams,
immediate mobilization capacity with a presence

throughout the national territory.

These are the hallmarks of our group with a permanent

vocation for service and commitment to the Community.




Most important activities

Tragsa Tragsatec Tragsega
| | |
O Infrastructure development and O Environmental consultancyand O Animal Health and Welfare
construction technical assistance

O Quality, safety and food
(O Environmental actions O Irrigation, water management traceability

Offering integral solutions. and technology o

O Providing services in areas of rural Support and production

) ) development O Information Technology control
Taking advantage of synergies. \
' O Emergencies O Operating oceanographic vessels (O Projects on the natural
|
. . | - environment
In Spain and beyond our borders: transferring /w Building
our knowledge through international O Forestry Projects O Livestock production

cooperation , experience and technology to the
world's most disadvantaged areas, improving
irrigation systems and water management,
providing technologies for agriculture and
helping renew our coastline, etc.

N Y Y N - ~N N SN SN oY On April 30, 2010 The Council of Ministers approved the Rationalization Plan for the Government Business Public Sector, in which it
NN <\,/ e <,,/ <) <) <,/ /AN AN AN was decided that the two Tragsa subsidiaries, (Tragsatec and Tragsega) be grouped together as a single company.



Historical development of production and workforce

E Production 2005-2009 (in millions of Euros)

1.600
1.556
1.400 1.492
1.200 1.282
1.000

//967
800

748

600 |
2005 2006 2007 2008 2009

Em Evolution of the workforce
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Workforce 2005 2006 2007 2008 2009
Group 12,752 15.895 19.163  20.603 21.520
Tragsa 9.103  11.008  13.245 13356 14.099
Tragsatec 2.264 3.177 4.040 5.074 5.557
Tragsega 1.385 1.710 1.878 2173 1.864

Production in 2009

mmm Economic Figures 2009 (in millions of Euros)

Business Turnover Net Amount 1.556 |
Profit after tax 59 |
Stockholder Equity 332 |

Turnover by areas of activity

. 2009

Holdings 1,08% Emergencies 0,46%

Animal health 4,04%

Livestock production 0,31%

Food Quality / Safety 4,40%

Environmental
actions  34,64%

Information
Technology 9,22%

Rural
Infrastructure 10,80%

Agro-industrial
facilities and

rural equipment  13,26%

Irrigation and

water technology 21,78%
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progress 1S
in self-renewal

Grupo Tragsa has interpreted Corporate
Social Responsibility as a differentiator, as a
more comprehensive and complete way of
managing the company, bringing creativity
and innovation, robustness to the values
and the corporate culture, strengthening

its strategy and reputation.
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When actions are supported
with commitment they become
conviction and produce value

Responsibility, integrity
and transparency
|

We understand the responsibility as

a commitment to go beyond mere
compliance with the legal obliga-
tions of our business. We take res-
ponsibility of acting with integrity
by acting with honesty, dignity and
ethics, which generates confidence
in our company on the basis of
transparency in the management
and communication to our stake-
holders.

Efficiency, quality
and global vision
I

We assume, as a guiding principle

in our actions, the search for the
optimal use and management of
resources, offering the best service
possible through the continuous
improvement of our processes and,
through the achievement of our
objectives, maximizing the benefits
brought to society as a whole, both
short and long term.
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Anticipation and innovation
I

In a dynamic environment, we an-
ticipate potential requirements, si-
tuations, circumstances and me-
thods of work raised by our stake-
holders, keeping an open mind and
being receptive to change, incor-
porating best practices and provi-
ding creative solutions.

Respect for the environment
I
In Grupo Tragsa respect and com-

mitment is priority to the environ-
ment, minimizing the environmental
impact of our actions, establishing
alternative environmentally friendly
measures and contributing to the
very nature of our business, to the
preservation and conservation of
biodiversity.

Commitment with our teams
||
We provide a safe environment, es-

pecially in risk prevention in all our
processes and lines of activity and
a climate where consideration, res-
pect, equal opportunities and skills
development of our employees be-
comes reality, through the promo-
tion of professional growth oppor-
tunities.



Our challe

nges:

the future is a

of our work
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Here at Grupo Tragsa we understand that
excellence in management, passes
through the strengthening and improving
of dialogue with our stakeholders

Creating Value
||
One of our challenges is to de-
velop our business in an effi-
cient and competitive way,
optimizing the resources at our
disposal, being able to grow
and be profitable under the
principle of transparent mana-
gement.

Administrations
||
Providing quality service through
efficient management, with a
capacity to respond immediately
and effectively, responding to
the confidence placed in us by
our government.

Continuing to investin R&D + 1
with the aim of providing crea-
tive and innovative solutions.

Our people
|
We are aware that one of the pi-

llars are and should be the peo-
ple who work at Grupo Tragsa.
So our challenge is to continue
working to create an environ-
ment that ensures equal oppor-
tunities and non-discrimination,
promote the training and pro-
fessional development of our
employees, and implement the
necessary measures to achieve
the highest level of health and
safety in all jobs.

As guarantor of respect for
human rights, opposition to
child labour, forced or obliga-
tory labour or any practice that
violates individual and collec-
tive dignity.




The Environment
| ]

Work to preserve, care for and
protect the environment, natu-
ral resources and Biodiversity.
Providing answers to what so-
ciety and our environment
needs. Working for rural and
marine environment develop-
ment, with a steady improve-
ment in our quality standards
and minimizing environmental
impacts.

Society
|

Aware of our mission to serve
society, we focus on improving
the dialogue with our stakehol-
ders, to help establish more
stable and robust ties and
value for both parties.

Continue our contribution to
socio-economic development
of the communities where we
operate, through job creation
and hiring of local suppliers,
enhancing with
other organizations and com-

synergies

panies in the sectors where we

operate.

Ethical behaviour
| ]

The integration of our values
and principles at all levels of
the company is the best gua-
rantee for the development of
ethical conduct, enabling us to
create value and meet our cha-
llenges and commitments.

Strengthening the behaviour,
decision and action guidelines
of our employees with our sta-
keholders.
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Under sustainable
management

() Medium and long term guidance.
() Improved relations with our employees.

(O Minimizing the environmental impact of
our actions.

() Search more efficient links with our
stakeholders and the communities where
we operate.

() Strengthening the ethic and reputation
management.

£hTragsa

Grupo

Our commitment
yours,
everyone's.
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Maldonado, 58 - 28006 Madrid - Tel +34 91 396 34 00 - Fax +34 91 396 34 88 - www.tragsa.es
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